May 26, 2010

The meeting was called to order at 7:00 p.m. by Mayor Docimo. The meeting was advertised in
the following manner:

A. Posting written notice on the official Bulletin Board in the Township Municipal Building on
May 21, 2010

B. Mailing written notice to The Gloucester County Times and The Courier Post on May 21,
2010

C. Filing written notice with the Clerk of West Deptford Township on May 21, 2010

Roll Call:

Ms. Szymborski, Mr. Garrison, Mr. Cobb, Deputy Mayor Daws and Mayor Docimo were in
attendance for this meeting.

Correspondence:

There was no clerk correspondence.

Open Meeting to the Public:

Mayor Docimo opened the meeting to the public. No one addressed the committee.

Ms. Szymborski made a motion to close the meeting to the public and it was seconded by Mr.
Garrison. The motion carried unanimously.

Mr. Cobb made a motion to appoint Lawrence Brown to the Multiple Dwelling Regulation Board.
His motion was seconded by Ms. Szymborski and received unanimous approval of the
committee.

RESOLUTION OF THE TOWHSHIP OF WEST DEPTFORD
APPOINTING LAWRENCE BROWN AS CLASS | MEMBER TO THE
MULTIPLE DWELLING REGULATION BOARD

Mr. Daws made a motion to appoint Pat Strockbine to the Multiple Dwelling Regulation Board.
His motion was seconded by Mr. Garrison and received unanimous approval of the committee.

RESOLUTION OF THE TOWHSHIP OF WEST DEPTFORD
APPOINTING PAT STROCKBINE AS CLASS | ALTERNATE TO THE
MULTIPLE DWELLING REGULATION BOARD

Ms. Szymborski made a motion to appoint Jean Drake to the Multiple Dwelling Regulation Board.
Her motion was seconded by Mr. Cobb and received unanimous approval of the committee.

RESOLUTION OF THE TOWHSHIP OF WEST DEPTFORD
APPOINTING JEAN DRAKE AS CLASS Il ALTERNATE TO THE
MULTIPLE DWELLING REGULATION BOARD
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Ms. Szymborski made a motion to appoint Tabitha Hans-Arroyo to the Multiple Dwelling
Regulation Board. Her motion was seconded by Mr. Cobb and received unanimous approval of
the committee.

RESOLUTION OF THE TOWNSHIP OF WEST DEPTFORD
APPOINTING TABITHA HANS-ARROYO AS CLASS Il MEMBER TO THE
MULTIPLE DWELLING REGULATION BOARD

The meeting was then turned over to Mr. Campo and Departmental Positions were discussed.
Mr. Ley, Recreation Director, gave an in-depth analysis of his department, his staff and their
responsibilities. Mr. Cobb made a motion to reduce the number of park ranger positions and fill
the remaining positions based on seniority. His motion was seconded by Mr. Daws and was
approved by the entire committee. The vote on the resolution was as follows:

Ms. Szymborski Yes
Mr. Garrison Yes
Mr. Cobb Yes
Deputy Mayor Daws Yes
Mayor Docimo Yes

RESOLUTION OF THE TOWNSHIP OF WEST DEPTFORD AUTHORIZING THE
RESTRUCTURING AND REORGANIZATION OF VARIOUS DEPARTMENTS WITHIN THE
TOWNSHIP OF WEST DEPTFORD

Mr. Cobb moved to approve a verbal resolution authorizing a closed session at the end of the
regular session for discussion of personnel. His motion was seconded by Mr. Garrison and
approved by the entire committee.

RESOLUTION (VERBAL) AUTHORIZING CLOSED SESSION
FOR DISCUSSION OF PERSONNEL

Closed Session:

The specific information and outcome of the closed session will be made public at a time when
they are fully resolved.

Motion made to open the meeting by Mr. Daws and seconded by Mr. Garrison. Motion carried by
all.

Ms. Szymborski made a motion to authorize reductions and eliminations of positions. His motion
was seconded by Mr. Daws and received unanimous approval of the committee. The vote on the
resolution was as follows:

Ms. Szymborski Yes
Mr. Garrison Yes
Mr. Cobb Yes
Deputy Mayor Daws Yes

Mayor Docimo Yes



May 26, 2010

RESOLUTION OF THE TOWNSHIP OF WEST DEPTFORD AUTHORIZING THE
RESTRUCTURING AND REORGANIZATION OF VARIOUS DEPARTMENTS WITHIN THE
TOWNSHIP OF WEST DEPTFORD

Mayor Docimo called for a motion to adjourn. Ms. Szymborski made a motion; a second was
given by Mr. Daws and approved by the entire committee.

Respectfully Submitted,

Amy Leso
Acting Township Clerk



